Four Areas for Training Improvement
Instructions: Please write your feedback for the four areas described in this evaluation. Under each area are key-words that would we like you to comment on if at all possible. 
Note that this evaluation is for the purpose of course improvement.

Name: _____________________________________________________________

Current Job: ________________________________________________________
Work Location: ______________________________________________________
Phone Number: _____________________________________________________
Email Address: ______________________________________________________
1. Instructional Design:

· Objectives

· Content

· Activities, exercises

· Organization

· Handouts

· Timing
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

2. Teaching Techniques:

· Established and kept rapport

· Explained the goals and objectives

· Clarity

· Established interactions
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________
3. Course Environment:

· Correct media

· Performance of software

· Hardware, equipment

· Arrangement of learning space

· Involvement (engagement) level of learners

· Light, noise, heat/air
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________
4. Pre-course and Post-course Considerations

· Training support business unit

· Accuracy of course description

· Correct target audience identified

· New skills will be used on the job
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________
